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Everyone experiences
compassionate and personalised end
of life care.

Annamarie Ratcliffe, 
Interim CEO 
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Reflecting on Impact,
Looking Ahead

2025 has been another busy and important year for EOLP, culminating in the
launch of our new strategy, which sets out our ambitions for the next three years.
This also coincides with a leadership change, as we bid farewell to Alison Clifford
after three years as CEO.

Our vision remains as strong today as when EOLP was
established 12 years ago.

This report highlights just some of the impact our team has achieved over the
past year. We are proud of the difference our small organisation continues to
make, particularly through strong partnerships across health and care systems
and a growing focus on working with local communities.
 
We celebrate the positive impact EOLP continues to make to the systems,
organisations, and people delivering care, and ultimately to those receiving that
care and the people important to them.

Our Vision, Mission and
Values

Our Vision

To educate, innovate and collaborate so that people are empowered to
care with confidence and compassion at end of life.

Our Mission

Our Values

Compassionate Positive

As we step into this new chapter, we are both proud to be leading EOLP forward.
While we look ahead, we reflect on what matters most in end of life care: a
universal hope for dignity, compassion and choice, for ourselves and for those
who matter most to us. Our vision, that everyone experiences compassionate and
personalised end of life care, remains as strong today as when EOLP was
established 12 years ago.
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2025 at a glance

We have increased the palliative and end of life care knowledge, skills and confidence of
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In 2025, 45% more support workers and 30% more nurses attended our education and
training than in 2024.

The impact of our training and education is far reaching...
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Our community impact in 2025



Hospice Leadership &
Management
Development 

Aspiring Leaders in
Palliative Care

23
Leadership
graduations in 2025
109% Increase on 2024

74%

reported improved
confidence in performance
management, team
motivation and delegation
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Aspiring Leaders
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Case Study 1

Leadership plays a crucial role in palliative and end of life care, helping to promote innovation,
encourage collaboration, and ensure high-quality care. EOLP delivers leadership programmes
for people new to leadership who want to build their skills and confidence. 

Our programmes have been running since 2018, and we wanted to ensure they were keeping
pace with changes in health and social care. We also wanted to expand the range of skills we
taught on the programmes, so that delegates would have more confidence in leading projects
throughout their careers.

The Challenge 

We asked Hospices and other organisations that had previously accessed EOLP’s leadership
programmes for their feedback on how they felt content should change. We also worked with a
Business and Coaching Psychologist and palliative care experts to make sure that the
programmes reflected the challenges that the palliative and end of life care workforce are likely
to face in the future.

Equipped with these insights, we updated the content of our two leadership programmes. They
now include modules on change management, project management, and the health and social
care landscape, including the role of commissioning. We also wanted to provide learners with
the opportunity to network and problem solve with their peers, so we incorporated facilitated
forums alongside taught content. 

The Solution 

In 2025, 23 delegates graduated from EOLP Leadership Programmes.

Our Impact

100% of delegates reported that training met their expectations

90% indicated improved understanding of the principles of change management 

84% showed increased ability to use role modelling techniques to influence their team

74% reported more confidence in performance management, team motivation and

delegation

By 2031, there will
be an increase in

demand for
palliative or end of
life care services of

55% 
Sue Ryder Feb 2026

2031

55%



Nicola Lewis, Head of Finance
Queenscourt Hospice 

I cannot recommend the Aspiring Leaders
in Palliative Care Programme highly

enough. The programme has significantly
strengthened my leadership skills and
confidence, enabling me to lead more

effectively.

In addition to the taught learning
modules, the project work has been truly
transformative, creating a meaningful and
lasting impact for the organisation moving

forward. The programme has also
positively shaped the future direction of
my role, which has already evolved in

ways that will benefit both others and the
organisation as a whole.

I feel like the course has given me the
knowledge and skills needed to excel in
my job role as a deputy manager. I have

been able to use the skills I’ve gained and
put them into practice, which has

benefited not just myself but the whole
team and the residents within our care.
The course was very well delivered by a

number of professionals with a wide
range of experience. 

I’d recommend anybody wanting to
increase their confidence as a leader to

complete this course

Holly Carter, Deputy Manager, 
The Belvedere Care Home
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assess the palliative and end of life care needs of population of Cheshire and Merseyside 

identify what services were required to meet these needs

describe the services that are currently available, and highlight any gaps

Each year
Cheshire and
Merseyside
ICB spend at
least  £300M300m

Key Finding

on unplanned hospital
care for people in their
last 12 months of life.

The ICB wanted their Palliative and End of Life Care Population Based Needs Assessment to:

The Solution 

The process was led by the Macmillan Palliative Care Transformation Lead for Cheshire and
Merseyside, a post hosted by EOLP. Teams from different organisations across Cheshire and
Merseyside contributed to the process, culminating in a report that describes demographics,
deprivation, ethnicity, disability, causes and places of death, and the availability of hospital,
community, care home, and hospice services. 

PBNA Place Based Needs Assessment 
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Case Study 2

Dr Fiona Lemmens, Executive Clinical Director 
NHS Cheshire & Merseyside

The Population Based Needs Assessment has
already helped to shine a light on the issues

faced by our population and service providers
and helped to improve our understanding of

Palliative and End of Life Care across the
system. The PBNA will be crucial in supporting
the development of a new Palliative and End
of Life strategy for Cheshire and Merseyside,

helping to inform planning and
commissioning to ensure services are aligned
with the needs of local communities into the
future. We are grateful to Macmillan for their
financial support in helping EOLP to produce

this report.

NHS Integrated Care Boards (ICBs) have a responsibility to commission palliative care services
that meet the needs of their local population. 

In Cheshire and Merseyside, the Palliative and End of Life Care Programme Board had
committed to publishing a Population Based Needs Assessment for the region. This is a process
to evaluate the current health and needs of a community, and helps leaders to make long term
plans and decide how funding and other resources are used. 

The Challenge 

The Population Based Needs Assessment is used
when decisions about strategy and commissioning
are being made, for example, the ICB’s Clinical and
Strategic Commissioning Plan and Population
Health Improvement Plans for the next five years. 

Local partnerships are also using the data and
findings in the report to plan and set priorities for
the year ahead.

Over time, the PBNA will guide improvements in
the quality, consistency and accessibility of
palliative and end of life care across Cheshire and
Merseyside, helping ensure more people receive
the right support when they need it.

Our Impact
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Co-production Projects
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Case Study 3

Too often, decisions about health and social care services are made without reference to
the people who use or work in those services. This means that decisions are made in
isolation and may not reflect what works best for patients or staff. It also means that
professionals miss an opportunity to learn from the experiences of and insights that
patients can bring.

The Challenge 

Co-production is a term that describes working with people who use services to help make
positive changes and improvements. Over the last year, EOLP has been involved in several
areas of work where coproduction has played a significant role: 

The Solution 

EOLP worked with local residents and people working in GP practices and care homes,
testing out a range of approaches and different messages and language before
coproducing posters and an animation to support the ICare & Share campaign. 

ICare & Share

Encouraging more people to talk to a health care
professional about recording their future care plans.

We wanted staff working in GP practices to have conversations about dementia prevention
as part of routine health checks. We worked with health care assistants to understand the
barriers to having these discussions and how they felt they could overcome them. The
group then coproduced a training programme designed specifically for their peers, which
has now been piloted.

Dementia Prevention

Incorporating the Dementia Risk conversation into
Every NHS Health Check

I feel that since the training, within the Health Check appointment, this
has opened up conversations around dementia, and I feel more
equipped to answer the patients' questions

Dementia Health Check Co-production Participant



Co-production Projects
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Case Study 3

Feedback from people who have been involved in coproduction has been overwhelmingly
positive. Individuals have welcomed the opportunity to influence how things are done and
felt that their contributions would make a difference. EOLP is now exploring more
opportunities to involve people in a range of coproduction work that will support training
for staff and influence decisions within health and social care.

Our Impact

Clarion Employee, Focus Group & Training Participant

I think it has been a great opportunity to be
part of developing this training. It’s so

important that we get this right for our
residents, their families and for staff to feel

comfortable in dealing with such a sensitive
topic. To have a sense of feeling that you dealt
with it to the best of your ability, ensuring that
our customers have everything they need for

them to manage the circumstances as
smoothly and easily as possible in such

difficult circumstances.

Clarion Housing Group is the UK’s biggest Housing Association, with
over 360,000 residents. Members of the Clarion team worked with
EOLP to co-design and test a training programme that aims to give
their colleagues a better understanding of end of life care at home, and
more confidence to support tenants and families who are in this
situation. Co-production gave the Clarion team the opportunity to
influence the training content and ensure that it felt relevant for their
organisation and roles, and the process also opened up conversations
about improving policies and procedures.

Clarion Housing
Providing a better understanding of end of life
care at home, and more confidence to support
tenants and families.

360,000
residents

I feel I have been so lucky to have been given this opportunity to be part
of the focus group which has led to this training package being put
together. The contribution from everyone was amazing. The training
was more than I could have asked for and will help me with my working
role and personal life outside.

Clarion Employee, Focus Group & Training Participant



Palliative Care Registers in Primary Care

Care Homes

Continuing Healthcare 

Use of Out of hours GP Services 

Hospices

EOLP has been working with partners across the healthcare system in Cheshire East for some
time to understand the factors that lead to avoidable emergency admissions in the last 90 days
of life. This work has also provided insights into how well the system supports people when
they are admitted to a hospital close to the end of life. 

EOLP approached Warrington to explore whether the approach taken in Cheshire could be
scaled to a new geographical area with a different population and challenges. Using the
learning from Cheshire East Place, EOLP collaborated with commissioners and clinicians to
develop a “dashboard” that highlighted areas of good practice and identified areas that would
benefit from quality improvement initiatives. 

Areas included within the dashboard included data on

The Solution 
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System Level Dashboard for
Warrington Place

Case Study 4

As we approach the end of life, it is more likely that we will be admitted to hospital in an
emergency. For some people, these hospital admissions are not necessary and in some
cases, they can cause patients and families significant distress.  

The Challenge 

Commissioners have used the dashboard to
inform quality improvements in palliative and
end of life care within Warrington. The process
of working with partners across the whole
system has strengthened the  culture and
increased proactive, compassionate end-of-life
care.

Our Impact

Dr Sangeetha Steevart, General Practitioner and Clinical Director
Warrington Place/NHS Cheshire and Merseyside ICB

Our experience of working with EOLP has
been extremely positive. The team brought

expertise, compassion, and a clear
understanding of the practical pressures faced
by frontline services. They worked alongside

us as partners, not external consultants,
building capability within our teams and

leaving sustainable improvements in place. 
We would highly recommend working with

EOLP to any organisation seeking to improve
quality, consistency, and patient experience in

end-of-life services.
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Communicate with compassion, authenticity, and empathy.

Use facilitative skills to deepen understanding and help people feel genuinely heard.

Show empathy by active listening, responding to cues, and acknowledging emotions.

Navigate and move conversations forward by negotiating next steps. 

Recognise when to involve multidisciplinary team members.

Learning Outcomes 

Advanced Communication
Skills Training
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Our Services

Many people working in health or social care are required to have complex, emotionally
charged conversations but do not always feel confident or prepared. There can be a fear of
saying the wrong thing, uncertainty about how to respond to strong emotions, and limited
opportunity to develop communication skills beyond clinical training. As a result, conversations
may feel difficult, unclear, or lacking in empathy, impacting both the individual receiving care
and the professional delivering it.

EOLPs two day course provides a safe, practical space to
build confidence and develop compassionate
communication skills. Through guided role-play and expert
facilitation, participants learn how to listen deeply, respond
with empathy, and navigate challenging conversations with
greater clarity. This leads to more meaningful, person-
centred interactions and improved experiences for both
individuals and professionals.

The training is delivered by our team of experienced
facilitators, all of whom are clinicians with backgrounds in
hospice, community, or acute care settings. 

Professionals leave the course feeling more confident and better equipped to have meaningful
conversations, despite difficult circumstances. They are better able to listen and respond in a
way that helps people feel heard, supported and understood, and this in turn improves the
experiences of patients and families. 

Visit eolp.org.uk/acst

The ICAN Dementia Training Programme provides a
structured, supportive space to build confidence and
deepen understanding of dementia care. Over five
interactive sessions, participants explore practical
communication techniques, therapeutic approaches
such as Namaste Care, and person-centred
frameworks that help them better understand and
respond to individual needs. Delivered by
experienced specialists, the programme blends
theory with real-life application, enabling
participants to reflect, learn and grow in a safe
environment.

Professionals feel more confident, capable and compassionate in their approach to dementia
care. They are better able to connect with individuals in meaningful ways, adapt their
communication to changing needs, and respond more effectively to distress or confusion. This
leads to more person-centred interactions, improved emotional wellbeing for people living
with dementia, and greater confidence and job satisfaction for professionals delivering care.

Interaction, Communication &
Namaste Dementia Training (ICAN)

Supporting people living with dementia can be complex, particularly when communication
changes and needs become less predictable. Many health and social care professionals want to
provide compassionate, person-centred care but may feel uncertain about how best to
connect, respond to distress, or adapt their approach as the condition progresses. This can
make it difficult to feel confident in everyday interactions and in more sensitive or challenging
situations.

Visit eolp.org.uk/ican

Explore the core principles underpinning person-centred dementia care.

Identify common communication barriers in dementia.

Apply advanced verbal and non-verbal communication strategies.

Implement therapeutic approaches to support emotional wellbeing.

Learn to develop and evaluate person-centred care plans that reflect individual needs.

Learning Outcomes 



Learn with us
Build the confidence and skills to deliver
compassionate end of life care.

eolp.org.uk/education-and-training

eolp.org.uk/contact-usPartner with us
Work with us to shape better end of life care, together.

Join us as a trustee
Help guide our charity and strengthen end of life care
for the future.

eolp.org.uk/trustees

Support us
Support our work to improve end of life care for
everyone by making a donation.

eolp.org.uk/donate

Together, we can ensure everyone
experiences compassionate and
personalised end of life care.

Working Together

eolp.org.uk

https://eolp.org.uk/education-and-training
https://eolp.org.uk/contact-us
https://eolp.org.uk/trustees
https://eolp.org.uk/donate


End of Life Care Education Hub
Spring Farm Business Centre, Moss Lane, 

Minshull Vernon, Crewe, CW1 4RJ

www.eolp.org.uk
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