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Network News 
The next Clinical Advisory Forum for Cheshire and Merseyside is due to be held on 11th October 2018 
at St Rocco’s Hospice, Warrington.   We’ll be celebrating the launch of Cheshire & Merseyside integrated 
care model, providing an overview of the C&M Heath and Care Partnership Palliative and End of Life Care 
programme and updating on DoLS at the End of Life & moving towards the Liberty Protection Safeguards.  
If you wish to attend please email Kathryn.Davis16@nhs.net.  
 
New Six Steps Programme Launch dates:  there are to be two free launch events for the new Six Steps 
programme on 16th October 2018 at Trinity Hospice, Low Moor Road, Bispham, Blackpool, FY2 0BG and at 
St Ann’s Hospice, Heald Green, Cheadle, SK8 3SZ,on 19th October 2018 (flyer attached1).   In order to 
secure a place please book online at The End of Life Partnership (enter £0 in the appropriate section for a 
fully funded place). 
 

Resources 
New dementia training standards framework launched by Skills for care: The ‘Dementia Core Skills 
Education and Training Framework’ has been updated and re-titled the ‘Dementia Training Standards 
Framework’. It now includes additions about food, drink and oral health. The framework will help ensure 
quality and consistency in dementia education and training across health, social care or housing.  Skills for 
Care also have resources to support those working in adult social care to develop their skills and 
knowledge in End of Life Care. 
 
 
 

 
 

 
 
The National Collaborating Centre for Mental Health (NCCMH) have published The Dementia Care 
Pathway – Full implementation guidance. The guidance outlines the associated benchmarks to support 
improvements in the delivery and quality of care and support, for people living with dementia and their 
families and carers. It builds on NHS England’s Implementation guide and resource pack for dementia 
care. 

 
Dying Matters Week  
The case study of the Network’s two events held during Dying Matters Week 2018 is now available to read 
online. Dying Matters Week 2019 dates are confirmed as 13th – 19th May. If you want to find out the latest 
please visit the Dying Matters website.   
 
Education 
Hospice Leadership and Development Module :The End of Life Partnership have designed a unique 
programme focusing on actual or potential managers and leaders. Features include five modules, a work 
based learning project and facilitated action learning sets. This programme is solely for hospice staff – 
clinical and non-clinical – providing an exceptional opportunity for development and networking with other 
hospice staff. Rotating venues we will also get the opportunity to visit four different hospices in Cheshire.  
There are two cohorts starting in September 2018 and January 2019 with limited places.  
 
If you are interested or would like further information please contact Annamarie Challinor Tel: 01270 
758120, or see the attached information (attachments: Application Form2; Programme3; Flyer4

). 
 

We’re pleased to promote the launch of a newly apportioned charity that relieves the 
needs of those living with dementia, their carers and former carers in the Wirral by 
providing activities and services directed to supporting them in maintaining their 
social life within the community. This charity is possible due to the hard work of one 
of our People’s Voice members and we are delighted to support this.  A website will 
be coming soon but in the meantime to access the full activities calendar please visit 
https://www.deepcww.org/  

mailto:Kathryn.Davis16@nhs.net
http://eolp.co.uk/book-now/
https://www.skillsforcare.org.uk/Topics/Dementia/Dementia.aspx?_cldee=a2F0aHJ5bi5kYXZpZXMxNkBuaHMubmV0&recipientid=contact-0a31d4c73eaee61194120050568779ad-83b09fa02a034440934ce8bd0dc67b7e&esid=d6205395-0d90-e811-80da-005056877cb9&urlid=12
https://www.skillsforcare.org.uk/Topics/Dementia/Dementia.aspx?_cldee=a2F0aHJ5bi5kYXZpZXMxNkBuaHMubmV0&recipientid=contact-0a31d4c73eaee61194120050568779ad-83b09fa02a034440934ce8bd0dc67b7e&esid=d6205395-0d90-e811-80da-005056877cb9&urlid=12
https://www.skillsforcare.org.uk/Topics/End-of-Life-Care/End-of-life-care.aspx
https://www.rcpsych.ac.uk/pdf/The%20Dementia%20Care%20Pathway%20-%20full%20implementation%20guidance.pdf
https://www.rcpsych.ac.uk/pdf/The%20Dementia%20Care%20Pathway%20-%20full%20implementation%20guidance.pdf
https://www.england.nhs.uk/publication/implementation-guide-and-resource-pack-for-dementia-care/
https://www.england.nhs.uk/publication/implementation-guide-and-resource-pack-for-dementia-care/
https://www.dyingmatters.org/page/dying-matters-case-study-2018
https://www.dyingmatters.org/AwarenessWeek
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https://www.deepcww.org/


 

We hope that you have found our Network newsletter useful.  If you wish to opt out of receiving future 
newsletters please email: kathryn.davies16@nhs.net and ask to be removed from the distribution list.  
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Surveys/Consultations 
Dementia 2020 Engagement Panel want to hear from you. A consultation commissioned by the Department 
of Health and Social Care aims to get a better understanding of the experiences and needs of people living 
with dementia.  The overall project is spread across two years and aims to collect data on many different 
aspects of experiences of dementia in England.  
 
The current phase is a questionnaire on day-to-day life with dementia and can be answered either by those 
with a diagnosis or by their main carers. The information gathered will be discussed with key partners, such 
as NHS England and Alzheimer’s Society, and will be used to shape a better policy in order to better deliver 
the commitments of the Dementia 2020 Implementation Plan.  
 
How do you participate?  You can visit the Dementia 2020 Engagement project online hub which you can 
visit here www.opinionresearch.co.uk/dementia2020panel. Here you can either complete the questionnaire 
online or request a postal questionnaire is sent out to you. In addition to completing a questionnaire you can 
also find a summary report from the first phase of the project. Alternatively you can obtain a paper 
questionnaire by calling us 0800 311 2126.  
 
When you fill in the questionnaire you will also be given the opportunity to sign up to our panel.  This will 
allow us to contact you directly about the third phase of our research expected in Winter 2018. Membership 
of the panel is entirely voluntary and you can withdraw at any time without the need to give any reason. 
 

Conferences/Events 
The Mental Capacity (Amendment) Bill has been introduced to the House of Lords to replace the current 
Deprivation of Liberty Safeguards (DoLS); this follows the 2018 Law Commission review which criticised the 
current DoLS system for being too complex and bureaucratic:  “Select Committees of both Houses of 
Parliament have criticised the Deprivation of Liberty Safeguards (DoLS) and called for the system to be 
reviewed. In addition, the Supreme Court’s judgment in the case of Cheshire West has led to a 10 fold 
increase in DoLS applications.” Department of Health April 2018. 
 
The government has now developed a new system, known as ‘Liberty Protection Safeguards’, which will 
become law through the bill.  The forthcoming Towards Liberty Protection Safeguards CPD conference 
taking place on 24th September 2018 in London will update delegates on the implications of the Law 
Commission Report and 2018 Government response.  You will hear practical guidance for moving towards 
Liberty Protection Safeguards in your service including at the end of life with a presentation by Dr Caroline 
Barry, Consultant in Palliative Medicine and NIHR CLAHRC Fellow, looking at: 
• the challenges of DoLS at the end of life  
• best interests decisions  
• implications of the Law Commission recommendations  
To book your place either:  Book online or email jayne@hc-uk.org.uk. 
 
 
Hospice UK 2018 Conference will be held on 27th and 28th November 2018 at Telford International Centre 
St Quentin Gate, Telford, Shropshire.  Registration is now open. 

mailto:kathryn.davies16@nhs.net
www.opinionresearch.co.uk/dementia2020panel
https://mxm.mxmfb.com/rsps/m/D-RvlH-iQRSrDD70XCUUsfkoSQXlHY-xKx3v4ncvS2s
https://mxm.mxmfb.com/rsps/m/D-RvlH-iQRSrDD70XCUUsbcTBpjO2NmpMSpdU_Z8ggg
mailto:jayne@hc-uk.org.uk
https://www.hospiceuk.org/what-we-offer/courses-conferences-and-learning-events/conferences/hospice-uk-national-conf
http://www.theinternationalcentretelford.com/
https://compleatconference.co.uk/events/hospiceuk-2018




OCTOBER 16TH 2018 
TRINITY HOSPICE, LOW MOOR ROAD, BISPHAM, BLACKPOOL, FY2 0BG 


  
OCTOBER 19TH 2018 


ST. ANN'S HOSPICE, ST ANN'S RD, HEALD GREEN, CHEADLE, SK8 3SZ,   


THE NEW END OF LIFE CARE SIX STEPS
PROGRAMME FOR CARE HOMES LAUNCH EVENTS


Models of Six Steps delivery  
The new Six Steps audits 


Overview of the new programme 
 


Book your free place by completing this online form  


9.30 - 10am Coffee and registration 
10am start and 3pm close 


Walk through the website 
Step by Step - delivering the new


programme 
Pilot programme outcomes 


 


The programme for the day includes: 


(or contact info@eolp.org.uk for further information) 



http://www.sixsteps.net/

http://www.sixsteps.net/

https://www.google.co.uk/maps/place/Cheadle+SK8+3SZ/@53.3756794,-2.2293657,17z/data=!3m1!4b1!4m5!3m4!1s0x487bb2c982bbeabf:0xcdde6521a4747f26!8m2!3d53.3759143!4d-2.2266775

https://www.google.co.uk/maps/search/trinity+hospice+blackpool/@53.8194173,-3.0534256,14z

http://www.sixsteps.net/

http://eolp.co.uk/book-now/

http://www.sixsteps.net/
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HOSPICE LEADERSHIP AND MANAGEMENT DEVELOPMENT PROGRAMME

APPLICATION FORM



		PERSONAL DETAILS



		Forename

		

		Surname

		



		Home Address

		

		

		



		Town

		

		Postcode

		



		Telephone No

		

		Mobile No

		



		Email Address

		

		@

		







		WORK DETAILS



		Job Role

		

		Profession

		



		Organisation

		



		Work Address

		



		Town

		

		Postcode

		



		Work No

		

		

		



		Work Email Address

		

		@

		







		COHORT DETAILS 



		I wish to apply for a place on (please tick as applicable) :



		Cohort 1 





		

		Cohort 2

		









		PAYMENT DETAILS 



		Contact Name: 





		

		Organisation:

		



		Invoicing Address: 



		

		Invoicing Email Address: 

		



		Telephone No

		

		Purchase Order (if applicable)
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HOSPICE LEADERSHIP AND MANAGEMENT DEVELOPMENT PROGRAMME

APPLICATION FORM



		APPLICANTS CONFIRMATION



		I have read the details of this programme for which I am applying and confirm that:

I must attend each day in order to graduate from the programme

I am aware the full programme fee is: 

· £560 inclusive of VAT for EoLP’s funding partners or

· £695 inclusive of VAT for delegates outside of ‘Funding Partners’ 

and that full payment is required prior to commencement on course.

I am aware that in the event of non-attendance the full cost of the programme will be charged to the organisation and cancellation charges will be applied as follows:

· Less than 29 days - 100%

· 29 – 45 days - 50%

· 46 days and over - 0%







		Applicant Signature

		

		Date

		







		MANAGERS NOMINATION



		I am the manager of (staff member’s name)

		



		I have read the details of this programme for which (s)he is applying and I am aware of the programme fees and cancellation policy. 





		Forename

		

		Surname

		



		Role

		

		Profession

		



		Organisation

		



		Work address

		



		Town

		

		Postcode

		



		Work telephone

		

		

		



		Work email

		

		@

		



		

Signature

		

		

Date

		







[bookmark: _GoBack]Please return form to: nicola.haworth@eolp.org.uk 
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Leadership and Management 
Development Module. 


 
 
 
 


A bespoke, fully embedded and facilitated Programme 
for Hospices. 
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Programme Content 
 
Programme Launch (half day) 
The programme will launch with group introductions and information exchange. Following this the 
topics to be covered, creation of an action learning set and the work based project will be 
presented. 
 
Learning Modules (half days) 


Module no Title Topics to be covered 


1 Challenging Performance Assertiveness;  
Having difficult conversations;  


2 Delegating Effectively Situational Leadership (who to delegate 
to, when and how) 
The art of Effective Delegation 


3 Motivating others How to motivate and develop others; 
Coaching skills &  
Giving feedback 


4 Keeping Resilient Your personal resilience profile 
Work life balance 
Supporting Others 


 
Facilitated Action Learning (half days) 
Half days which will bring the group together to discuss issues relating to the material covered in 
the modules and progress the work-based project. 


 
Work based project 
Each participant will create their own work based project related to their leadership development 
and report on outcomes for themselves, colleagues, patients/carers and the organisation. 
 
Programme Graduation  
An invitation event where participants can celebrate their achievements from the programme and 
present the outcomes of their projects to the relevant senior leadership and Trustees of the 
partnership organisations (and any other relevant stakeholders). 
 
Benefits 
1. Mixed cohorts allow for sharing of best practice across organisations and increased 


networking 
2. Launch provides an opportunity to enhance self- awareness and understand their own impact 
3. Projects and action learning provide maximisation of application of learning to the organisation 
4. Facilitated action learning increases co-coaching and support for learning participants resulting 


in a learning community 
5. Project and graduation ensures that the return on investment can be tracked and evaluated 
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Dates and Venues 
 
Students must attend each day in order to graduate. Venues have been rotated to give extra 
opportunity to visit hospices around the area. 
 
Cohort 1 


Day 1 - St Luke’s Hospice, 
Winsford 


Friday 14 September 2018 
Lecture Room 


Launch AM  PM Module 1 


Day 2 - St Rocco’s Hospice, 
Warrington 


Friday 19 October 2018 
Conference Room 


AM - Module 2  
PM Action 
learning set 1 


Day 3 - East Cheshire Hospice, 
Macclesfield 


Tuesday 13 November 2018 
Training Room 


AM - Module 3  
PM Action 
learning set 2 


Day 4 - Hospice of Good 
Shepherd, Chester 


Wednesday 12 December 2018 
Training Room 1 & 2 


AM - Module 4  
PM Action 
learning set 3 


Day 5 - The End of Life 
Partnership,Winterley Grange, 
Sandbach 


Wednesday 9 January 2019 
Meeting Room 1 & 2 


AM - Action 
learning set 4 


PM Graduation  


 
Cohort 2    
Day 1 - The End of Life 
Partnership,Winterley Grange, 
Sandbach 


Wednesday 23 January 2019 
Meeting Room 1 & 2 


Launch AM  PM Module 1 


Day 2- Hospice of Good Shepherd, 
Chester 


Wednesday 13 February 2019 
Training Room 1 & 2 


AM - Module 2  
PM Action 
learning set 1 


Day 3 - East Cheshire Hospice, 
Macclessfield 


Wednesday 6 March 2019 
Training Room 


AM - Module 3  
PM Action 
learning set 2 


Day 4 - St Rocco’s Hospice, 
Warrington 


Wednesday 3 April 
Conference Room 


AM - Module 4  
PM Action 
learning set 3 


Day 5- St Lukes Hospice, Winsford 
Wednesday 15 May 2019 
Seminar Room 3/4 


AM - Action 
learning set 4 


PM Graduation  
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Course Leaders 


 
Rachael Lewis 
Course developer and Module Leader 
 


As a Business & Coaching Psychologist, Rachael has developed her 
insights into how to help leaders to grow, over the past 27 years.  She is 
a fully Registered and Chartered Psychologist with the HCPC as well as 
being an Associate Fellow of the British Psychological Society and a 
member of the Special Group for Coaching Psychology.  She is a 
Founder member of the Association for Business Psychologists as well 
as a previous committee member of the North West Branch.   She is on 
the Register of Qualified Test Users and is competent in the use of wide 
range of psychological tools and tests, including Level A and Level B 
instruments.  In addition, she trains others in the professional and ethical 


use of such instruments, as an associate faculty member of OPP Ltd.  She is a published author 
with her most recent contribution being to the newly published (March 2015) “The Power of 
Personality”.    
 
Rachael works with business leaders to enhance their impact and performance.  She supports 
them in developing a leadership style that will help them to get more of the best out of the people 
that work for them.  She also works collectively with senior leadership with an organisation to build 
high performing leadership teams.  
 
 
Vanessa Shaw 
Local Area Co-ordinator 
The End of Life Partnership 
 


I work for the End of Life Partnership as Locality Coordinator for South and 
Vale Royal Cheshire. I have substantial clinical experience in nursing and 
have worked in a wide variety of both acute and community settings. 
Following my previous roles as a Macmillan CNS I have worked in education 
and service development for 10 years completing my PGCE in 2009. I enjoy 
combining my clinical knowledge and teaching skills to deliver training that 
has a real impact on patient care, proactively promoting best practice, 
professional leadership and confidence.   
 
In my current role I liaise with a variety of commissioners from public, private, 
charity and voluntary sectors to design, plan, deliver and evaluate training 


packages that support and develop staff. As an Advanced Communication Trainer I am especially 
passionate about effective communication and integrate these skills and strategies into all 
education programmes. 
 
 
 
  



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjul9mFjr_cAhUMTBoKHUUVCocQjRx6BAgBEAU&url=https://www.amazon.com/Learned-People-Forget-Angelou-motivational/dp/B00W61CP2C&psig=AOvVaw3GDAx47FK8Z5FhoeUbEiO4&ust=1532774935678151
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Terms 
 
EoLP Funding Partners 
The full programme fee for EoLP Funding Partners is £560 inclusive of VAT. Full payment is 
required prior to commencement on course. 
 
Other Attendees (outside of EoLP Funding Partners) 
The standard fee for delegates outside of ‘Funding Partners’ is £695 inclusive of VAT. Full 
payment is required prior to commencement on course. 
 
Invoicing 
The full cost of the programme will be invoiced on acceptance of candidate. Invoices are payable 
within 30 days from the date of the invoice and once started the full cost of the course is payable. 
 
Cancellations 
To reflect our joint commitment to projects cancellation charges will be applied as follows: 


Less than 29 days 100% 


29 – 45 days 50% 


46 days and over 0% 


 
Ownership & Copyright 
Any materials created, developed, designed or devised by Envision and/or The End of Life 
Partnership in performance of services to a company will be assigned absolute copyright to 
envision.  Envision and/or The End of Life Partnership may grant a license to the company for 
their use of such materials. 
 
Confidentiality 
All information gathered about individuals during the course of a project will be held in confidence 
and will only be shared with in the agreed manner with the persons named in the original 
agreement for the stated purposes of the project.  Profiles, scores and raw data cannot be shared 
with unqualified users.  Information can only be shared with other parties and for other purposes 
with the written consent of the individual.  All information shall be kept securely for 1 year and will 
then be destroyed.   
 
Commercial Sensitivity 
Envision and The End of Life Partnership will adhere to the highest standards of confidentiality 
and sensitivity regarding proprietary client information gathered as part of a proposal or project.  
Envision and The End of Life Partnership does reserve the right to share any of its own 
copyrighted materials with other organisations. 
 








 


 


 


 


 


 


 


 


HOSPICE L E A D E R S H I P A N D 


M A N A G E M E N T 


D E V E L O P M E N T T R A I N I N G 
A bespoke, fully embedded programme for Leaders and Managers – actual or 


potential. The five day modular course takes place over five months, with 


learning modules, a work based project and facilitated action learning. 
 
 


 


MO D U L E S 
Challenging Performance 


 


 
Delegating Effectively 


 
 


 
Motivating Others 


 


 
Keeping Resilient 


 
 
 


Assertiveness; 


Having difficult conversations 


 
Situational Leadership (who to delegate to, 


when and how) 


The art of Effective Delegation 


 
How to motivate and develop others; 


Coaching skills & Giving feedback 


 
Your personal resilience profile 


Work life balance 


Supporting Others 
 
 


C O N T A C T 
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