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An opportunity for your care home to be part of an exciting  programme  providing free end of life care training supported by insert your local details and information here 
Dear Colleagues
Following the highly successful national Route to Success in End of Life Care – achieving quality in care homes guidance (National End of Life Care Programme 2010) we are delighted to inform you of the Six Steps to Success End of Life Care Programme for Care Homes which was originally developed in the North West of England. The programme follows the Route to Success in Care Homes which is underpinned by the six steps of the pathway laid out in the National End of Life Care Strategy (2008) and in the Ambitions for Palliative and End of Life Care Framework (2015). The areas covered within the programme are:
· Discussions as the end of life approaches

· Assessment, care planning and review

· Co-ordination of care

· Delivery of high quality care in care homes

· Care in the last days of life

· Care after death

“Care homes which embrace the guide and the pathway approach, while using the training resources, will see well trained and motivated staff working to ensure more residents have a “good death”.  This will mean that the resident’s wishes and preferences - recorded through advance care planning - are met wherever possible.”  (Route to Success, 2010)

Underpinning the programme is the North West Model for Life Limiting Conditions (2021). This model uses a whole systems approach for all adults with a life limiting disease regardless of age and setting, moving from recognition of need for end of life care, to care after death. 
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Each organisation undertaking the Six Steps programme will be required to complete a portfolio of evidence in order to successfully complete the programme. The portfolio is aligned with the five CQC KLOEs (Safe, Effective, Caring, Responsive and Well led). This enables the use of the portfolio to demonstrate the delivery and practice of high quality end of life care for when undergoing CQC regulation processes. 

The Six Steps programme also supports the principles of the Enhanced Health in Care Homes Framework (2020). This model aims to promote proactive care that is centred on the needs of individual residents, their families and care home staff through a whole-system, collaborative approach. High quality palliative and end of life care features in care element four and the Six Steps Programme aligns closely to the elements identified under best practice.

The Six Steps to Success Programme will:

· Provide training and support for all staff to provide quality end of life care
· Develop care home representative/s to be a champion for end of life care

· Support collaborative multi professional working across all settings
· Support residents wishes and preferences for their end of life care
· Build on the good work already present in the care home with a flexible approach

· Reduce inappropriate hospital admissions at the end of life

· Support the development of high quality end of life care for all residents

· Provide a focus on new skills, tools and approaches 

· Aim to give increased job satisfaction and fulfilment

The Care Home Representative(s)
At the core of the Six Steps Programme is the nomination of a Care Home Representative(s) from the care home.  The pivotal role for the Representative will be to facilitate organisational change to achieve the measures set out within the End of Life Care Strategy (Department of Health, 2008), Quality Markers (Department of Health, 2009), the six End of Life Care Ambitions as utilised by the Care Quality Commission (2015) and the Route to Success (National End of Life Care Programme, 2010).
The care home representative/s will be responsible for the dissemination and implementation of the programme in the care home. 
The programme consists of six workshops or sessions delivered by a local educator/facilitator who will support the care home representative/s to implement the programme and build a portfolio of evidence. 

In addition to the workshops or sessions, there will be an opportunity for all staff to undertake an education programme that allows them to build on current skills and knowledge. 

Cost of the Six Steps to Success Programme
There is no cost. However, we do require commitment from the owners, managers and staff to support the implementation of the programme by releasing the care home representative/s to attend the workshops or sessions and provide a supportive environment for the organisational change required. There will also be an option for all staff to access education opportunities in end of life care.
Resources 
· Support from your local facilitator

· Free workshops or sessions providing templates and tools
· A linked programme of education for individuals working within the care home

· Access to local policies and guidance if required
· Networking and sharing of ideas
Participation criteria
· Commitment of managers, owners and matrons to support the care home representative/s to attend all eight workshops 
· Commitment from managers, owners and matrons to sustain the Six Steps to Success Programme 

· Open to all homes regardless of CQC rating
· Local facilitator to lead the programme

To find out more

Please contact INSERT YOUR LOCAL DETAILS AND INFORMATION HERE to register for the event.
We look forward to seeing you there
INSERT YOUR LOCAL DETAILS AND INFORMATION HERE
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