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Quality Markers and Measures Audit
Cohort Tool Guidance

The Quality Markers and Measures audit allows the care home to monitor how their end of life care delivery fits with the outcomes of the Six Steps to Success Programme and the national End of Life Care Quality Markers and Measures (Department of Health 2009).  
Each care home on the Six Steps to Success Programme is required to self-assess against the Quality Markers and Measures at the start of the programme and again at the end of the programme.  This will provide an insight into how the care home has improved throughout the programme in relation to the Quality Markers and Measures.  The Pre-programme audit is completed before Workshop 1 and this process is repeated in the Post-programme audit in the Conclusion Workshop. 

We have devised two tools which support you in the collation and analysis of the data collected around the Quality Markers and Measures.  The first will allow the collation of data and feedback from the audits completed by a single care home.  The tool and supporting guidance ‘Quality Markers and Measures Audit Guidance’ document can be found on the Six Steps webpages under the Audits tab.  The second tool will allow the collation of data from multiple care homes to provide feedback on a larger cohort and instructions on how to use this tool are provided in this document.  
Quality Markers and Measures Audit Cohort Tool
This tool will allow you to bring together the data that you have collected from a number of care homes around their Quality Markers and Measures self-assessments and to produce some feedback at a cohort level.  It will use the data that each home has already supplied in the Six Steps Quality Marker Audit Individual Tool in the Pre-Programme and Post-Programme sections. This data will then be used to produce a simple table and graph which will show the average change in care home self-assessment across the four key markers.    

The tool has three main sections: Front Page, Data Entry and Results which can be accessed by clicking on the tabs at the bottom left of the screen. 

Front Page
This section provides some brief information about the audit and its uses. 
Data Entry
In this section you can input data (or cut and paste) for up to twenty five care homes.  This data is copied over from the Six Steps Quality Marker Audit Individual Tool for each care home. 
Analysis
Once the Data Entry form has been updated with data from one or more care homes the Analysis section will automatically update to provide a simple table and a graph to show how the cohort of care homes has improved in their self-assessment over the course of the programme.  This graph can be copy and pasted for use in any reports.

Instructions for completion
The tool uses the data that has been entered in to the Six Steps Quality Marker Audit Individual Tool for each care home.  Once the care home have completed the Pre-Programme and Post-Programme sections of the tool a table will be generated in the Cohort Data section ( Tab 3) which can be used to add the Care Home’s results to the Cohort Tool.  The Cohort Tool has space to enter (or cut and paste) the data from up to 25 care homes and this can be achieved by following these three steps. 
1 Copy the individual care home data


The first step is to open the Six Steps Quality Marker Audit Individual Tool which was completed by the care home in the Conclusion Workshop.  In the Cohort Data section there is a table surrounded by a dashed line which contains a summary of the data which has been entered.  This is the data which will be copied in to the Cohort tool.
Click in the blue shaded square and, whilst holding your mouse button down, drag the mouse over the cells in the dashed box until all the cells in the box are highlighted, as shown in the image below. 
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Data for Cohort Analysis

This section is for use with the cohort
Qualty Markers audit data entry tool.

In the dotted box to to the left s the data
you have entered for your care home.

Please refer to the cohort tool for
instructions on how to copy this data
over to the second tool.

This will save you reentering all the data
when you are conducting analysis for a
cohort of care home.
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Once this box is highlighted, right click and select ‘Copy’.
2 Transfer to the cohort tool
The second step is to transfer this copied data into the Cohort Tool.  In the Data Entry section of the Cohort Tool right click on the blue cell in the first dashed box.  Now select ‘Paste Special’ from the drop down list.  Select ‘Values’ and click ‘OK’.  If you have done this correctly the screen should look like this:
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Quality Markers and Measures Audit Cohort Analysis Data Entry Sheet

Use this page to enter the pre and post-programme Quality Markers and Measures Audit for up to 25 care homes in a cohort. Instructions.
are provided on the first page which can be accessed by clicking on the ‘lnstructions' tabe at the bottom of this sheet.

@ (e~

21
Front Page | Data Entry . Results #J

22

CREX]

Select destination

ENTER or choose Paste

Count: 13




3 Repeat for all the homes in the cohort
Now complete this step for all the other homes you want to include in this cohort study by using the table in the Cohort Data section of each of their completed Six Steps Quality Marker Audit Individual Tools.
Analysis

Once you have added the data from all the care homes the tool will automatically find the average collated Pre-Programme and Post-Programme self-assessment scores for all the homes.  In the results section you will find a table of this information, along with the overall change in self-assessment and a simple graph presenting this information.  This graph can be copied and pasted into any reports.  There is also a section to write some short information about the cohort and this whole page can be printed as a complete report if required. 
For definitions of each of the summary statements given within the Quality Markers Summary, please refer back to the relevant status level and measure definitions in the Level Descriptors documents in the Audits section of the website.
A successfully completed analysis section should look like this:
[image: image3.png]x]'d 9~ uality Markers Cohort Analysis Tool V1 [Compatibility Mode] - Microsoft Excel (o=
O o i c@own
B v oA > - > ]
& com - - 2
ase B 7 \ ; - % nset Deee Fommst Fnd
" Format Painter = B B B 2 Clear ~ Select -
Cipponrs E signmert T sy coe caiing
=
1o success
Fissse e s space o Wit any commens abaul i anays 7S conot.
Table surmmarising e sefassessment ofQualfy Harkers andeasuresfom  conortof car homes usig asummanof e e key marcers efore and
e e programme. AlsoShown 1 average osrll chang f e canor cr 5 couse of 0 programme
o Programme Avrage | PostPragramme verage Crana?
i Stategic Corte 2 i 2
Gz Agvance CarePraning and Commuricaon 2 3 1
(G Avaait of Sendces/Cars n ne Last Days of e an e D 2 i p
s orores 1 3 P
i ontorng 2 s P
raph showing e sl assessment ofQualtyMrkers and Heasures o a cohot ofcare omes a a summar of e e ey markers efore and aertne
rogramme
b Pogamne  =PostProganme
.
| I
2 I I I
,
0
Srstegi Contex Awvance Care _Avalabiftyof | Worarce  Woniarng
Plaming g SeieesCare n
Communision s Las Days o
e na afer
Cean
W 4 » M| FrontPage . Data Entry | Results -~ ¥J 0Kl o}





V2 2014
6
5

[image: image4.png]